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DUTIES AND GUIDELINES ON LEPROSY CONTROL ACTIVITIES
FOR HEALTH ASSISTANTS (HA) AND FAMILY WELFARE
ASSISTANTS (FWA).

1. Suspect leprosy cases in the community and enter their names in the
prescribed register.

2. Refer suspected leprosy cases to thana health complex or health and
family welfare centre on appropriate days when the services of LCA or MO or
Programme Organizer are available.

3. Inform and educate the community on BASIC FACTS of leprosy
EARLY SIGNS and curability to reduce the social stigma.

4. Advise/Remind leprosy patients under MDT during routine village visits
to collect the monthly drugs on due date from Thana or HFW centre as
appropriate.

5. Contact and motivate MDT defaulters to collect the drugs and deliver the
drugs to them in cases of genuine difficulty to visit the drug delivery centre.

6. Count the tablets once in a while to promote regular drug intake.

DUTIES OF HEALTH SUPERVISORS ( H/A.H.I/LHV )

1. Guide and encourage the health workers to undertake the assigned tasks
relevant to leprosy control.

2. Assist in motivating MDT defaulting patients referred by the THFPO.

3. Monitor drug intake in a sample of patients under MDT by counting the
tablets during village visits.

4. Refer leprosy patients under MDT with complications to the medical
officer (Lep) or leprosy programme organizer on the day of their visit to the
thana health complex.

5. Educate the leprosy patients, their family members and the community on
early lesions of disease, availability of free services for detection and MDT,
importance of taking full course of MDT etc.

DUTIES OF MEDICAL OFFICER/MEDICAL ASSISTANT IN CHARGE OF HFWC.

1. Responsible for implementing leprosy control activities within the
HFWC area.
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2. Support and guide HA/FWAs and HIs/AHIS/LHVs involved in leprosy
control undertaking the assigned tasks.

3. Assist in the delivery of monthly anti leprosy drugs to the leprosy patients
who visit the centre for collection of monthly drugs on any one of the 2 days
fixed in a month. These days are fixed based on the monthly visit of the Thana
TB & Leprosy coordinator along with the LCA so that confirmation of diagnosis
and other patient care services could also be undertaken.

4. Ensure that the H/AHVLHV assist, motivate treatment defaulters and
monitor drug intake by the patients under MDT during their routine visits to the
villages.

5. Maintain patient cards and update them in respect of the patients who
collect the monthly drugs at the HFWC.

6. Assist in confirming diagnosis of suspected leprosy cases, monitoring of
drug intake and motivation of treatment defaulters. Appreciate the contribution
of health workers who detected suspected leprosy cases and undertake other

leprosy control tasks.

7. Send quarterly and annual reports to thana health complex besides
sharing of the progress of leprosy control in the center during the monthly
meetings with the Thana Health and Family Planning Officer.

DUTIES OF THANA TB AND LEPROSY COORDINATOR

1. Technical guidance and supervision of leprosy control activities in the
thana during field visits and at the monthly meeting.

2. Visits all the health and family welfare centres in the thana at least for
one fixed day in a month so that suspected leprosy cases are referred accordingly
for confirmation of diagnosis and MDT.

3. Carry some stock of anti leprosy drugs and skin smear making equipment
during his field visits for their use.

4. Administer monthly supervised dose of anti leprosy drugs to the patients
under MDT at one of the HFWC or at THC on fixed days.

5. Conduct leprosy clinic at thana health complex for at least once in a week
for confirmation of diagnosis and monthly drug delivery to the patients under
MDT. Conduct the clinic regularly on the same dates/days so that the patients
could be referred to THC for diagnosis and treatment,

6. Assist the thana HFPO in organizing and participating in training courses
in leprosy at THC and in compilation of quarterly and annual reports on leprosy
control.

7. Preparation of indents for Drugs, Reagents and maintaining stock.

8. Identify problem patients with complication and reactions and those not
responding ‘to treatment, to the district, divisional or national level leprosy
experts during their visit to the thana for appropriate guidance in management.

9. Undertake tasks relevant to Tuberculosis programme ‘in Thanas under
joint TB and leprosy control as assigned.
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JOB DESCRIPTION OF LEPROSY CONTROL ASSISTANT

1. Responsible for providing on the spot technical support to all the
peripheral health workers involved in leprosy control in this thana.

2. Screening and confirmation of diagnosis of suspect patients detected by
general health workers and registered in the suspected leprosy case register.

3. Arrange for further confirmation of diagnosis and treatment of leprosy
cases at the Health and Family Welfare Centre or at Thana out patient clinic.

4. Organise leprosy clinic at thana health complex once a week.

5. Collect skin smears of lepromatous and borderline leprosy patients for
further confirmation of diagnosis. However, he would not wait for the skin
smear result for initiating MDT.

6. Undertake contact survey of the contacts of leprosy cases.
7. Contact treatment defaulters to motivate them for regular treatment.

8. Identify and refer patients with problems related to diagnosis,
classification, treatment response, and complications, to the Medical Officer
(Leprosy) or leprosy programme organizer or Leprologist during their visit to
the Thana.

9. Undertake duties assigned in respect of T. B. programme in Thanas under
joint TB and Leprosy control. Assist the Thana Coordinator in maintaining the
records and reports pertaining to leprosy patients and programme.

10. Preperation of indents of leprosy drugs etc. under the guidence of thana
TB-Leprosy co-ordinators and maintain stock.

11. Assist Medical Officer in delivering anti-leprosy drugs as per the
standard regimens on predetermined dates in a month at the Thana Health
Complex.

12. Make at least one visit on a predetermined day to each of the Health and
Family Welfare Centers in the Thana every month to assist in confirmation of
suspected leprosy cases detected by general health workers and to deliver
monthly anti-leprosy drugs to leprosy patients who choose to collect them at
HFWC.

13. He will undertake any other leprosy programme duties assigned by the
Thana Health and Family Planning Officer from time to time.

DUTIES OF THANA HEALTH AND FAMILY PLANNING OFFICERS
I. Responsible for implementing and monitoring of the leprosy control
programme activities in all the villages in the Thana.

2. Support the thana TB & Leprosy Coordinator for providing technical
guidance and field supervision to the health workers involved in_leprosy
control. g

3. Review the progress of leprosy control programme # ﬁfd \
appreciate during the monthly meeting of the health wo (m(and heaN‘ |
supervisors who have satlsfactorlly contributed the assignedy tosy con)‘o: ’

tasks. \*\_ __“®»
»
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4. Plan, organise and participate in the training programmes for leprosy
control for the general health workers and supervisors at the THC.

5. Responsible to send the periodic reports on time to higher echelons.

6. Collect/procure Anti leprosy drugs and other requirements for the
programme.

DUTIES OF LABORATORY TECHNICIANS INVOLVED IN LEPROSY CONTROL

1. Collect skin smears from leprosy patients referred by THC or HFWCs
following aseptic precaution.

2. Register the identification particulars of patients from whom skin smears
are collected or received from THC or HFWCs in a register maintained in the
laboratory. Date of collection/receipt, smear number are also recorded with
provision for date of examination, result, date of result communication.

3. Fix, stain, examine and record skin smear results as per procedures.

4. Preserve examined slides to enable selection of random numbers by
THFPO at the end of every month for cross check at the assigned laboratory and
also for cross check by visiting leprosy expert from higher echelons.

5. Examine sputum smears in Thanas under joint TB and Leprosy control as
assigned.

DUTIES OF LEPROSY PROGRAMME ORGANIZERS : ( LEPROSY NON MEDICAL
SUPERVISOR)

1. Supervise and provide technical guidance in leprosy control to LCAs,
HAs and FWAs during his visits to THC’s and HFWC’s in his destid.

2. Visit every Thana under MDT at least once in a month on a
predetermined day (date) so that leprosy patients who require to be seen by him
are conveniently referred to Thana health Complex on the day of his visit and
assist the Thana TB and Leprosy Coordinator in reviewing the diagnosis of
newly diagnosed leprosy patients and also those with special problems referred
1o assist in clinical review of leprosy patients receiving monthly supervised
MDT. Where necessary visit one or more HFWCs in the Thana for similar
functions. Also screen suspected leprosy cases detected by HAs/FWASs not yet
seen by LCA or those referred by LCA himself for confirmation of leprosy
diagnosis.

3. Review the clinical progress and drug intake by the leprosy patients
during his visits to villages on a random basis and motivate treatment defaulters
if any.

4. Carry anti-leprosy drugs in adequate quantities for distributing to the
defaulting leprosy patients in the village and carry the equipment to collect skin
smear from suspected leprosy cases detected by HAs and FWAs and confirmed
.as leprosy.

5. Encourage and appreciate the contribution of HAs/FWA for their interest
and guide them in detecting suspected leprosy cases even when none of the
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suspected cases was confirmed as leprosy. Share his observations and
assessment of their work with their immediate supervisors HAHI/LHVs.

DUTIES OF MEDICAL OFFICER { LEPROSY ) AT THE DISTRICT LEVEL

1. Responsible for providing technical guidance and supervision of the
health functionaries involved in leprosy control in the district and act as District
coordinator in districts not under joint TB and Leprosy Control.

2. Accord priority for field visits as suggested by the Civil Surgeon/District
TB and Leprosy Coordinator (When TB Consultant is designated a district
coordinator).

3. Visit every thana in the district on a fixed day in a week to examine
referred patients for guidance in diagnosis and management.

4. Attend the leprosy clinic for one fixed day in a week at the district
hospital TB Clinic which acts as a referral center at the district to provide
technical guidence in diagnosis and management of referred leprosy cases.

5. Guide and approve the tour programme of the programme organizer.

6. Ensure hospitalization of leprosy patients in reaction or with neuritis in
the district or thana hospital or nearest Govi/NGO leprosy hospital for their
management.

7. Assist in review of the periodic reports on leprosy control received from
thanas and compile district reports to be sent to the division. Also prepare feed
back on the reports of the thanas and prepare a note on issues basing on the
programme performance in thanas for discussion in the monthly meeting
convened by the Civil surgeon with THFPOs.

8. Functions under the administrative control of Civil Surgeon and
undertakes any other duties assigned.

DUTIES OF DISTRICT TB & LEPROSY COORDINATORS

1. Responsible for technical guidance and supervision of all leprosy control
activities in the diswrict with special reference to the thanas under MDT of
leprosy cases.

2. Make field visits involving at least 10 night halts in a month so that every
thana under MDT is visited for at least one day in a month on a fixed day.

3. Prepare a tour programme with the approval of the Civil surgeon and
communciate to the thanas so that the leprosy patients needing guidance are
referred to the thana health complex on the day of his visit. He would visit the
thana on the same day/date every month.

4. Prepare the agenda and the points for discussion at the monthly meeting
of the civil surgeon with the THFPOs.

5. Plan, organize and participate in the training programmes on leprosy at
the district level and participate in the training courses organized at thana level
in his district.
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6. Prepare points for discussion and issues that need support from high
levels during the quarterly meeting organized by the divisional health director.

7. Review the quarterly and annual reports on leprosy control received from
the thanas and compile and submit report of the district to the higher level. A
feed back on their report is prepared and send to the thanas with the approval of
the Civil Surgeon.

8. Attend to assigned duties pertaining to TB programme in districts under
joint TB and Leprosy Control.

DUTIES OF CIVIL SURGEONS

1. Responsible for planning, implementing and monitoring leprosy control
activities in the district.

2. Provide administrative support and guidance to the district TB and
Leprosy coordinator for providing technical guidance and supervision to the
Thanas under leprosy control.

3. Organize training courses in leprosy planned for different categories in
the district with the help of District TB and Leprosy Coordinator.

4. During the monthly meeting with Thana Health and Family Planning
officers (THFPO), reviews the progress of leprosy control and take appropriate
steps to strengthen the programme. Review action taken on the decisions taken
at the previous meeting.

5. Suggest special activities to strengthen the programme if any to higher
levels to seek their guidance and support.

6. Review the progress of the leprosy control activities during his routine
visits to thana health complexes.

DUTIES OF DIVISIONAL TB AND LEPROSY COORDINATORS

1. Responsible for assisting the Divisional Deputy Director (Health) in
implementing and monitoring the leprosy and TB Programme activities as per
work plan and as per directions issued from programme headquarters from time
to time.

2. Compile, analyze and tabulate quarterly and annual reports in respect of
leprosy control in the prescribed forms and send to the national headquarters
with the approval of Deputy Director (Health).

3. Prepare a briet feed-back with appropriate suggestions on the reports
received from the districts with the approval of the divisional Deputy Director.

4. Organize and participate in the leprosy training programmes as a
facilitator hcld at the division and district levels.

5. Visit every district in the division once in 3 months to guide the staff on
technical matters, review problem patients and to validate reported data on
diagnosis, classification, recording of deformities and MDT.

6. Assist Deputy Director in identifying critical vacant posts and untrained
health functionaries and for early action. :
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7. Coordinating with the NGOs functioning in the division to avoid
duplication of efforts and to ensure implementation of strategies of the leprosy
control programme.

®

8. Ensure timely receipt of anti leprosy drugs and their proper utilization.

9. Assist the Deputy Director (Health) in the preparation of agenda and
points for discussion in respect of leprosy and TB programmes at the monthly
meeting with Civil Surgeons and quarterly meeting with District TB & Leprosy
coordinators.

10. Undertake activities pertaining to TB Programme as assigned by the
Deputy Director of Health and the Director (MBDC).

DUTIES OF DIVISIONAL DEPUTY DIRECTOR (HEALTH)

1. Responsible for planning, implementing and monitoring leprosy control
programme activities in the Division.

2. Guide and support divisional TB & Leprosy programme coordinators to
enable them to discharge the assigned responsibilities for the programme.

3. Discuss with the visiting national programme staff on their observations
to identify the weaknesses and strengths and to take corrective actions.

4. Convence and preside the monthly meeting with Civil Surgeons of the
districts to review leprosy control along with other heaith programmes and
organize a quarterly meeting with the District TB & Leprosy Coordinators in the
districts to review comprehensively the progress of leprosy and TB Control
Programmes in their districts and their suggestion for improvement.

DUTIES OF DEPUTY DIRECTOR/ASSTT. DIRECTOR (MBDC/LEPROSY )

1. Assist the Director (MBDC) in planning, implementing and evaluating
the leprosy Control Activities.

2. Responsible for identifying the physical facilities in appropriate
institution for organizing leprosy training courses as per the work plan.

3. Maintain the project stocks including the anti leprosy drugs.

4. Prepare agenda and discussion material for National Steering Committee
and Project implementation Committee under the guidance of the Director
(MBDC).

5. Any other responsibility assigned by the Director.

DUTIES OF PHYSIOTHERAPY TECHNICIANS

1. Function under the administrative control of Deputy Director/Asstt.
Director (Leprosy) to assist in prevention of deformities and further deterioration
of the existing deformities.

2. Participate in the training of trainers to improve their skills, in educating
the health workers and the patients to prevent deformities through self care of
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anesthetic parts and to prevent deterioration of existing deformities through
exercises.

3. Visit divisions/districts as directed from time to time to assist the health
functionaries in acquiring skills for prevention of deformitics in leprosy patients.

4. Assist reconstructive surgeons (Short-term consultant) in ensuring
appropriate excrcises by the leprosy patients operated for correction of
deformities.

5. Function under the technical guidance of expatriate physiotherapist
during his 12 months support to the programme during the project period to
acquire additional skills and knowledge.

6. Assist in procuring and distributing footwear to eligible patients.

DUTIES OF HEALTH EDUCATORS

1. Function under the administrative control of Deputy Director/Assistant
Director (Leprosy) to improve the quality of educational material developed for
leprosy control and plan the educational component according to the strategies
and guidelines of the programme by mobilizing and utilizing all available
resources in the Govt. health sector.

2. Participate in the training programmes for trainers in leprosy control to
improve their skills on health education methods and content in the training
courses for different categories of staff on leprosy control.

3. Visit divisions/districts as directed from time to time for interacting with
and assisting the health staff participating in leprosy control and to assess the
level of awareness on leprosy in the community.

4. Develop appropriate messages for posters, stickers, radio spots and
material for newspaper and leaflets from time to time targeted to the
communities in the Thanas under MDT.

5. Assist in participation in health education camps, in exhibition during
fairs and special occasions and plan for group meetings of community leaders in
Thanas with inadequate MDT coverage/case detection.

DUTIES OF EXPATRIATE LEPROSY PROGRAMME MANAGEMENT CONSULTANT

1. Assist the Director (MBDC) and the WR, Bangladesh in effective leprosy
programme management.

2. Ascertain periodically the training status of various categories of staff
involved in leprosy control in the Thanas under MDT and their supervisors at
higher echelons and plan for their early training.

3. Determine the vacancy position of staff involved in leprosy control and
their supervisors and submit to the Director (MBDC ) and Administrative
Technical officer { T. B. and Leprosy ) periodically for suitable action.

4. Assess annually estimation of leprosy cases in the country based on the
epidemiological situation of leprosy from time to time in different geographic
areas and the registered prevalence.
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5. Guide and help peripheral echelons to ensure comprehensive, correct and
timely submission of reports by assisting the Director (MBDC) in sending
appropriate feed back to reporting agencies and promote effective programme
monitoring.

6. Ensure uninterrupted supply of anti leprosy drugs as also timely use of
drugs with short self life.

7. Ensure that visits are made by the Thana, District and Divisional TB and
Leprosy coordinator as planned and bring the names of defaulters to the notice
of the Director (MBDC) for appropriate action.

8. Assist the Director (MBDC) in proper and full utilization of funds by
implementing the leprosy work plans with the help of Expatriate Technical
(Administrative) Officer ( TB & Leprosy ).

9. Assist the Director (MBDC) to actively involve the participating NGOs
as partners in the programme implementation and to ensure application of
uniform strategies and periodic sharing of achievements.

10. Visit Divisions/Districts/Thanas under MDT and also the thanas in 3
districts under TB & Leprosy control as required with the approval of the
Director (TB & Leprosy).

11. Undertake any other duties assigned by the Director (MBDC).

DUTIES OF THE NATIONAL LEPROSY PROGRAMME MANAGEMENT CONSULTANT

1. Assist the Director (MBDC) in effective leprosy programme management
in consultation with the Expatriate Leprosy programme Management
Consultant.

2. Ascertain periodically the training status of various categories of staff
involved in leprosy control and the vacancy position of relevant staff in Thanas
under MDT during the field visits. The visits to Thanas are planned with the
approval of the Director (MBDC).

3. Assess the leprosy epidemiological situation in different geographic areas
from time to time and assist the expatriate leprosy programme management
consultant in annual estimation of leprosy cases in the country.

4. Guide and help peripheral echelons to ensure comprehensive, correct and
timely submission of reports and prepare appropriate feed back on the reports
from the Director (MBDC) to the reporting agencies to promote quality of future
reports.

5. Ensure uninterrupted supply of anti leprosy drugs as also timely use of
drugs with short shelf life in consultation with the expatriate counterpart.

6. Ensure that supervisors visit assigned places as planned and bring the list
of defaulters to the notice of the Director (MBDC) in consultation with
expatriate leprosy programme manager for appropriate action. '

7. Assist the Director (MBDC) in optimal utilization of funds by
implementing the leprosy workplan. -
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8. Assist the Director (MBDC) to actively involve the participating NGO's
as partners in programme implementation and to ensure uniform strategies and
periodic sharing of achievements.

9. Visit Divisions/Districts/Thanas under MDT and the Thanas in 5 districts
under TB & Leprosy control with the approval of the director (MBDC) and in
consultation with the expatriate counterpart so that both of them would not visit
the same areas in the same quarter but visit all the Thanas under MDT once a
year by at least by one of them unless under special situations.

10. Undertake any other duties assigned by the Director (MBDC).

DUTIES OF EXPATRIATE LEPROLOGIST

1. Participate in the training programmes to cover disease diagnosis,
classification, skin smear examination and detection and management of
reactions and drug side effects.

2. Spend at least 10 days a month in the field to visit Districts and Thanas
under MDT to guide the LCAs, Laboratory Technicians, Medical Officers
(Leprosy) and Leprosy Programme Organizers while validating disease
diagnosis, classification, skin smear examination and treatment regularity. Visit
Thanas under MDT in one division in a month to undertake these activities.

3. Share his observations with the Divisional TB & Leprosy Coordinator,
Divisional Dy. Director, District Civil Surgeon, District TB and Leprosy
Coordinator and Thana HFP Officer and Thana TB & Leprosy Coordinator at
the end of field visits.

4. Get his advance tour programme approved by the Director (MBDC) and
communicate to all concerned at least 15 days before the visits.

5. Assist the Director (MBDC).
6. Submit a brief tour report to the director (MBDC) for appropriate action.

7. Between him and the National Leprologist all Thanas under MDT and
those in 5 Districts under joint TB and Leprosy control are visited at least once
in a year.

8. Undertake any other relevant duties assigned by the Director (TB)

9. Guide according to the prescribed rules lies with the National Leprologist
to enable him to take over full responsibilities of his activities in course of time.

DUTIES OF NATIONAL LEPROLOGIST

1. Participate in the leprosy training programmes organized at divisional and
District level to cover disease diagnosis, classification, skin smear examination
and detection and management of reactions and drugs side effects.

2. Spend at least 10 days a month in the field to visit districts and thanas
under MDT and those in 5 districts under joint TB and Leprosy control to guide
the LCAs, Lab, Technicians, Medical Officers, Leprosy Programme Organizers
while validating disease diagnosis, classification, skin smear examination and
treatment regularity reported. Visit the thanas in a division in a month not
visited by the Expatriate Leprologist in the same month.
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3. Share his observations with coordinators at Division, District and Thana
level and finally with the Expatriate Leprologist.

4. Get his advance tour programme approved by the director (MBDC) and
communicate to alt concerned at least 15 days before the visits.

5. Assist the Director (MBDC) to prepare feed back on the priodic reports
received from the peripheral echelons.

6. Submit a brief tour report to the Director (MBDC) for appropriate action.

7. Between him and the National Leprologist all Thanas under MDT and
those in 5 districts under joint TB and Leprosy control are visited once in a year.

8. Undertake any other relevant duties assigned by the Director (MBDC).

NATIONAL AND EXPATRIATE TECHNICAL ( ADMINISTRATIVE ) OFFICERS
(TB&LEPROSY )

1. Responsible for all administrative and financial matters involved in
planning and implementing project activities under the guidance of the Director
(MBDC) and the WR, Bangladesh.

2. Expatriate Officer is responsible for preparing supply orders for drugs,
equipments, transport etc. as planned for the project and interact with the WHO
for early procurement and receipt.

3. National Officer would assist for early filling of critical vacancies of staff
through interaction with the government officials concerned.

4. Monitor the receipt of the drugs, equipment, transport etc. and their
proper maintenance.

5. Assist in developing annual work plans under the guidance of Director
(MBDC) and his collegues.

DUTIES OF THE NATIONAL LEPROSY TRAINING COORDINATOR

1. Assist the Director (MBDC) in organizing and evaluating the leprosy
training programmes at all levels as per workplan approved.

2. Participate in the conduct of as many leprosy training programmes as
possible to improve their outcome in consultation with the Director (MBDC).

3. Assist in organizing and identifying the faculty for training
general health workers/general health Supervisors at Thanas under MDT and for
training laboratory technicians of leprosy endemic Thanas, District Hospital
Laboratories and TB Clinics at Divisional and/or District level to upgrade their
skills and knowledge and their motivation to undertake assigned leprosy control
activities.

4. Assist expatriate leprosy consultant in developing training course content
for training different categories and to ensure uniformity in undertaking the
assigned tasks.

5. Any other related activity assigned by the Director (MBDC).
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DUTIES OF DIRECTOR ( MBDC )

1. Responsible for planning, implementing and evaluating the leprosy
Control activities approved under the project.

2. Responsible for holding the National Steering Committee Meeting,
Project Implementation Committee Meeting and Coordination Meeting with the
NGO;s as planned and undertake follow up actions.

3. Guide, support and assess the activities of all the National level staff to
ensure their effective contribution and avoid unnecessary duplication of efforts.

4. Responsible for interaction with the WHO, the Project implementing
agency and submission of reports as required with the help of consultants.
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Bangladesh Burea of Statistics.

Danish Bangladesh Leprosy Mission.

Health Education and Economic Development.
Health Systems Research.

Information Education and Communication.
International Development Association.
International Leprosy Union.

Institute of Post Graduate Medicine and Research.
Leprosy Control Assistant.

Leprosy Working Group.

Multibacillary.

Mycobacterial Disease Control.

Multidrug Therapy.

Nongovernmental Organization.

National Institute of Preventive and Social Medicine.
Paucibacillary.

Rangpur Dinajpur Rural Scheme.

Survey Education and Treatment.

World Health Assembly.

World Health Organization.
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